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Summary:

The Entrepreneur Roller Coaster: Why
Now Is the Time to #JoinTheRide by
Darren Hardy is a book that encourages
entrepreneurs to take risks and embrace
the roller coaster ride of entrepreneurship.
The author, Darren Hardy, has been an
entrepreneur for over 25 years and shares
his experiences in this book. He explains
why now Is the time to become an
entrepreneur and how it can be both
rewarding and challenging.

Hardy begins by discussing what he calls
"the entrepreneurial mindset" a€“ a way of
thinking that allows you to see
opportunities where others don't, take
calculated risks, and have faith in yourself
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even when things seem uncertain. He then
dives into the different stages of
entrepreneurship a€“ from idea generation
through execution a€“ providing practical
advice on each step along the way.
Throughout these chapters, he
emphasizes that success requires hard
work but also luck; no matter how
prepared you are or how much effort you
put in, there will always be some element
of chance involved.

In addition to offering guidance on starting
your own business venture, Hardy also
provides insight into managing growth
once your company takes off. He
discusses topics such as hiring
employees, scaling operations efficiently
without sacrificing quality or customer
service standards, dealing with
competition effectively while staying true to
your vision for the company's future
direction.
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Finally, Hardy offers words of
encouragement throughout his book for
those who may feel overwhelmed by their
entrepreneurial journey at times. He
reminds readers that failure is part of any
successful endeavor and should not be
feared; instead it should be embraced as a
learning opportunity so they can move
forward stronger than before.

Overall The Entrepreneur Roller Coaster:
Why Now Is the Time To #JoinTheRide is
an inspiring read full of valuable lessons
about taking chances in life and embracing
uncertainty with courage and optimism. It
serves as a great resource for anyone
looking to start their own business or grow
one they already have.</P

Malin ideas:

#1. Understand the Entrepreneurial
Mindset: Entrepreneurship is a roller
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coaster ride of highs and lows, and it is
Important to understand the mindset of
an entrepreneur in order to be
successful. This includes having a
growth mindset, being resilient, and
having a passion for what you do.

The entrepreneurial mindset is essential
for success in business. It involves having
a growth mindset, which means that you
are open to learning and adapting as the
market changes. You must also be
resilient and have the ability to bounce
back from failure or setbacks. Finally, it is
Important to have a passion for what you
do; this will help drive your motivation and
keep you focused on achieving your goals.

Having a growth mindset means being
willing to take risks and try new things
without fear of failure. This can involve
experimenting with different strategies or
approaches until something works out
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well. Additionally, it requires an openness
to feedback so that mistakes can be
corrected quickly and lessons learned from
them.

Being resilient is key when running a
business because there will inevitably be
times when things don't go according to
plan. Having the ability to stay positive
despite these challenges will help ensure
that progress continues even during
difficult times.

Finally, having a passion for what you do
IS essential If you want to succeed as an
entrepreneur. Without enthusiasm for your
work, it can become difficult to stay
motivated over time and make progress
towards achieving your goals.

#2. Develop a Winning Strategy: A
successful entrepreneur must have a
well-thought-out strategy for their
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business. This includes understanding
the market, creating a competitive
advantage, and having a plan for
growth.

Developing a winning strategy for your
business Is essential to success. It starts
with understanding the market and
identifying potential opportunities. You
must be able to identify what makes you
different from competitors, and how you
can use that difference to create a
competitive advantage. Once you have
identified these advantages, it's important
to develop a plan for growth that will help
you capitalize on them.

You should also consider the resources
available to you in order to execute your
strategy effectively. This includes financial
resources, personnel, technology, and
other assets necessary for success.
Additionally, it's important to understand
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the risks associated with each decision so
that they can be managed appropriately.

Finally, having an effective communication
plan is key when developing a winning
strategy. This involves communicating
your vision clearly and consistently across
all channels of communication including
social media platforms as well as
traditional methods such as print or
television advertising.

#3.  Take Action: Taking action is the
key to success. It iIs important to have a
plan, but it is even more important to
take action and make things happen.

Taking action is the key to success. It is
essential to have a plan and set goals, but
It IS even more important to take action
and make things happen. Taking action
requires courage, determination, and
perseverance. It means taking risks and
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pushing yourself out of your comfort zone
In order to achieve something great.

When you take action, you are showing
that you believe in yourself and your
abilities. You are demonstrating that you
are willing to put in the hard work
necessary for success. Taking action also
helps build confidence as it allows us to
see our progress over time which can be
iIncredibly motivating.

It's easy to get stuck in planning mode or
procrastinate when faced with difficult
tasks or decisions; however, if we want
results then we must take decisive actions
towards achieving them. We must be
proactive rather than reactive so that we
can stay ahead of any potential obstacles
or challenges.

At the end of the day, taking action will
always lead us closer towards our desired
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outcomes no matter how small those steps
may seem at first glance. So don't wait
around a€“ start taking action today!</p

#4.  Build a Support Network: Having
a strong support network is essential
for entrepreneurs. This includes
mentors, advisors, and peers who can
provide advice and support.

Building a strong support network is
essential for entrepreneurs. This means
having mentors, advisors, and peers who
can provide advice and guidance when
needed. Mentors are experienced
professionals who have been in the same
situation as you before and can offer
valuable insight into how to navigate the
entrepreneurial journey. Advisors are
people with specialized knowledge or
expertise that can help you make informed
decisions about your business. Peers are
other entrepreneurs who understand what
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it's like to be an entrepreneur and can
provide emotional support during difficult
times.

Having a supportive network of people
around you will not only give you access to
valuable resources but also create
accountability for yourself. Having
someone there to hold you accountable
will ensure that you stay on track with your
goals and objectives while providing
motivation when things get tough.

It's Important to remember that building a
strong support network takes time so don't
expect immediate results. Start by
reaching out to those closest to you such
as family members, friends, colleagues, or
even former classmates from school or
university. You may also want to consider
joining local networking groups or online
forums where entrepreneurs come
together share their experiences.
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#5. Manage Your Time: Time
management is essential for
entrepreneurs. It is important to
prioritize tasks, set deadlines, and stay
organized.

Time management is an essential skill for
entrepreneurs. It can be difficult to juggle
multiple tasks and stay organized, but it is
necessary in order to succeed. Prioritizing
tasks and setting deadlines are key
components of effective time
management. By taking the time to plan
out your day, you can ensure that you are
making the most of your time and
accomplishing what needs to be done.

Organization is also important when
managing your time as an entrepreneur.
Keeping track of all projects, meetings,
and other commitments will help keep you
on top of everything that needs to be done.
Staying organized will also help reduce
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stress levels by ensuring that nothing slips
through the cracks.

Finally, it's important not to forget about
yourself while managing your time as an
entrepreneur. Taking breaks throughout
the day or scheduling some "me-time" into
your schedule can help prevent burnout
and keep you feeling energized throughout
the workday.

#6.  Stay Focused: Staying focused
on the goal is essential for
entrepreneurs. It is important to stay
motivated and avoid distractions.

Staying focused on the goal is essential for
entrepreneurs. It requires dedication and
hard work to stay motivated and avoid
distractions. Entrepreneurs must be able
to prioritize tasks, set realistic goals, and
remain disciplined in order to achieve
success. They should also take time out of
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their day to reflect on their progress and
make adjustments as needed.

It Is Important for entrepreneurs to have a
clear vision of what they want to
accomplish with their business. This will
help them stay focused on the end goal
Instead of getting sidetracked by other
activities or ideas that may not be
beneficial in the long run. Additionally, it
can be helpful for entrepreneurs to create
a plan that outlines how they will reach
their desired outcome step-by-step.

Having an accountability partner or mentor
can also help keep entrepreneurs focused
on achieving their goals. Having someone
who understands your mission and
provides support when times get tough
can make all the difference in staying
motivated throughout the journey.

#7. Take Risks: Taking risks is part
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of being an entrepreneur. It is important
to be willing to take calculated risks in
order to achieve success.

Taking risks Is an essential part of being
an entrepreneur. It can be intimidating to
take a risk, but it is Iimportant to remember
that calculated risks are necessary for
success. Taking risks means pushing
yourself out of your comfort zone and
trying something new or different. It could
mean investing in a new product or
service, launching a marketing campaign,
or expanding into a new market.

When taking risks as an entrepreneur, it's
Important to do your research and make
sure you understand the potential
outcomes before making any decisions.
You should also have contingency plans in
place so that if things don't go according to
plan you will still be able to recover quickly
and move forward with minimal damage.
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It may seem daunting at first, but taking
risks can lead to great rewards. By
embracing risk-taking as part of your
entrepreneurial journey, you open yourself
up to opportunities for growth and success
that would otherwise remain untapped.

#8. Embrace Failure: Failure is
Inevitable in entrepreneurship. It is
Important to learn from mistakes and
use them as an opportunity to grow.

Embracing failure is an essential part of
the entrepreneurial journey. It is important
to recognize that mistakes are inevitable
and use them as a learning opportunity.
Failure can be seen as a stepping stone
towards success, rather than something to
be feared or avoided. By understanding
what went wrong and why, entrepreneurs
can make adjustments in their approach
and move forward with greater confidence.
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It is also important to remember that failure
does not define you; it simply provides
feedback on how you can improve your
process or product. Instead of viewing
failure as a negative experience, try to look
at it objectively and see what lessons you
can take away from it. This will help build
resilience and give you the courage to
keep going even when things don't go
according to plan.

Finally, don't forget that there are many
successful entrepreneurs who have failed
multiple times before achieving success.
Embrace failure for what it is a€“ an
opportunity for growth a€" and use it as
motivation to continue striving towards
your goals.

#9.  Stay Positive: Having a positive
attitude Is essential for entrepreneurs.
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It IS Important to stay optimistic and
focus on the positives.

Staying positive Is an essential part of
being an entrepreneur. It can be easy to
get bogged down Iin the day-to-day
struggles and challenges that come with
running a business, but it's important to
stay focused on the positives. Having a
positive attitude will help you stay
motivated and inspired, even when things
don't go as planned. It also helps build
relationships with customers, partners, and
employees by creating a more upbeat
environment.

Its important to remember that success
doesnt happen overnight; it takes hard
work and dedication over time. When
faced with obstacles or setbacks, take
them as learning experiences rather than
failures. Celebrate small successes along
the way so you can keep your motivation
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up for the long haul.

Finally, surround yourself with people who
are supportive of your goals and have
similar values. This will help create an
atmosphere where positivity thrives and
everyone works together towards common
goals.

#10. Leverage Technology:
Technology can be a powerful tool for
entrepreneurs. It is important to use
technology to automate processes,
Increase efficiency, and stay
competitive.

Leveraging technology is essential for
entrepreneurs to stay competitive in
todays market. Technology can be used to
automate processes, increase efficiency,
and streamline operations. Automation
allows entrepreneurs to focus on the core
aspects of their business while reducing
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time spent on mundane tasks. By
automating certain processes, businesses
can save money and resources that would
otherwise be wasted on manual labor.

Technology also helps entrepreneurs stay
ahead of the competition by providing
access to data-driven insights into
customer behavior and trends. This
Information can help inform decisions
about product development, marketing
strategies, pricing models, and more.
Additionally, technology provides a
platform for entrepreneurs to reach new
customers through digital channels such
as social media or email campaigns.

Finally, leveraging technology enables
businesses to scale quickly without having
to invest heavily in infrastructure or
personnel costs. With cloud computing
solutions like Amazon Web Services
(AWS) or Microsoft Azure available at low
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cost points it's easier than ever before for
startups and small businesses alike to take
advantage of powerful technologies
without breaking the bank.

#11. Manage Your Finances:
Financial management is essential for
entrepreneurs. It is important to create
a budget, track expenses, and plan for
the future.

Managing your finances is an essential
part of being a successful entrepreneur. It
IS Important to create a budget that
outlines how much money you have
coming in and going out each month, as
well as tracking expenses so you know
where your money is going. Additionally,
It's important to plan for the future by
setting aside funds for retirement or other
long-term goals. By taking the time to
manage your finances properly, you can
ensure that your business will be able to
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thrive and grow.

Creating a budget should be one of the
first steps when managing your finances.
This will help you determine how much
money you need to bring in each month in
order to cover all of your expenses and still
have some left over for savings or
Investments. Once this has been
established, it's important to track all of
your expenses so that nothing slips
through the cracks. This includes both
personal and business related costs such
as rent, utilities, taxes, insurance
premiums etc.

Finally, planning for the future is key when
managing finances as an entrepreneur.
Setting aside funds for retirement or other
long-term goals can help ensure financial
security down the road while also
providing peace of mind now knowing that
there are plans in place if something
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unexpected were to happen.

#12. Build Your Brand: Building a
strong brand is essential for
entrepreneurs. This includes creating a
unique identity, developing a strong
online presence, and creating a
memorable customer experience.

Building a strong brand is essential for
entrepreneurs. It helps to create an identity
that stands out from the competition and
gives customers something to remember.
To build your brand, you need to focus on
creating a unique identity, developing a
strong online presence, and providing an
unforgettable customer experience.

Creating a unique identity involves defining
what makes your business different from
others in the same industry. This could
Include having specific values or mission
statements that set you apart from
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competitors. Additionally, it's important to
have consistent branding across all of your
marketing materials so that customers can
easily recognize who you are.

Developing a strong online presence is
also key for building your brand. This
Includes having an active social media
presence as well as optimizing content for
search engine optimization (SEO). Having
high-quality content on your website will
help attract more visitors and potential
customers.

Finally, providing an unforgettable
customer experience is essential for
building loyalty with existing customers
and afttracting new ones. This means
going above and beyond when it comes to
customer service by responding quickly to
Inquiries or complaints and offering
personalized solutions whenever possible.
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#13. Network: Networking is an
Important part of being an
entrepreneur. It is important to build
relationships with other entrepreneurs,
potential customers, and industry
professionals.

Networking is an essential part of being a
successful entrepreneur. It allows you to
build relationships with other
entrepreneurs, potential customers, and
iIndustry professionals that can help you
grow your business. By networking, you
can gain access to valuable resources
such as advice from experienced
entrepreneurs or introductions to potential
Investors. Additionally, networking gives
you the opportunity to learn about new
trends in your industry and stay up-to-date
on the latest developments.

When it comes to networking, it's important
to be proactive and reach out to people

Page 25/38


https://books.kim/_coho_ref.php?ref=mpdf-v20230419-toplogo&url=https://books.kim

"

[\ (I
books " kim
book summaries for easy reading

who may be able to help you achieve your
goals. Attend events related to
entrepreneurship or join online
communities where like-minded individuals
gather. You should also take advantage of
social media platforms such as LinkedIn
and Twitter which allow for easy
connection with others in the same field.

Finally, don't forget that networking isn't
just about getting something out of it; it's
also about giving back by helping others
succeed too. Offer advice when asked for
It or introduce someone else in need of
assistance a€“ these small acts will go a
long way towards building strong
relationships within the entrepreneurial
community.

#14.  Stay Adaptable: Staying
adaptable is essential for
entrepreneurs. It is important to be able
to adjust to changing markets and
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customer needs.

Staying adaptable is a key trait for
entrepreneurs. In todays ever-changing
business landscape, it is essential to be
able to adjust quickly and effectively in
order to stay competitive. This means
being open to new ideas, technologies,
and strategies that can help you better
serve your customers and grow your
business. It also means having the
flexibility to pivot when needed in order to
take advantage of opportunities or respond
appropriately when faced with challenges.

Adaptablility requires an entrepreneurial
mindset that embraces change as part of
the process rather than something that
should be avoided at all costs. It involves
staying informed about industry trends and
developments so you can anticipate
customer needs before they arise.
Additionally, it requires taking risks and
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trying out different approaches until you
find what works best for your particular
situation.

Ultimately, staying adaptable will enable
entrepreneurs to remain agile in their
decision making while still maintaining
focus on their long-term goals. By
remaining flexible yet focused on
achieving success, entrepreneurs are
more likely to succeed in today's rapidly
changing environment.

#15. Develop Your Skills: Developing
skills is essential for entrepreneurs. It
IS Important to stay up-to-date on
Industry trends and hone your sKkills.

Developing your skills is an essential part
of being a successful entrepreneur. It is
Important to stay informed on the latest
iIndustry trends and hone your existing
skills in order to remain competitive. This
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means taking the time to learn new
technologies, attend seminars or
workshops, read books and articles related
to your field, network with other
entrepreneurs, and practice what you have
learned.

It can be difficult for entrepreneurs who are
already busy running their businesses to
find the time for skill development.
However, it Is important that they make
this a priority if they want their business to
succeed. Taking advantage of online
courses or attending conferences can help
save time while still allowing them access
to valuable information.

In addition, entrepreneurs should also take
advantage of any opportunities available
through their local chamber of commerce
or small business association as these
organizations often offer free resources
such as mentorship programs and
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networking events which can provide
Invaluable insight into how best to develop
one's skillset.

#16. Find Your Passion: Finding
your passion is essential for
entrepreneurs. It is important to find
something that you are passionate
about and use it to drive your business.

Finding your passion is essential for
entrepreneurs. It can be the difference
between success and failure, as it
provides you with a sense of purpose and
motivation to keep going when times get
tough. When you find something that truly
excites you, it will give you the energy and
enthusiasm to pursue your goals no matter
what obstacles may arise.

When looking for your passion, think about
what makes you feel alive. What activities
do you enjoy doing? What topics or ideas
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make your heart race? Once you have
identified these things, use them as a
starting point to explore potential business
opportunities. Consider how they could be
used in an entrepreneurial setting a€*
whether that's creating products or
services around them or using them as
iInspiration for marketing campaigns.

Your passion should also drive the way In
which you approach running your
business. For example, if one of your
passions is helping people achieve their
dreams then this should inform every
decision that goes into building and
growing your company a€“ from hiring staff
to developing customer service policies.

Ultimately, finding something that really
resonates with who are is key to becoming
an entrepreneur who succeeds both
professionally and personally. So take
some time out of each day to reflect on
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what drives and motivates you a€“ it could
just be the spark needed to ignite a
successful venture!</p

#17.  Stay Organized: Staying
organized iIs essential for
entrepreneurs. It is important to create
systems and processes to keep track of
tasks and stay on top of deadlines.

Staying organized is an essential part of
peing a successful entrepreneur. Without
proper organization, it can be difficult to
Keep track of tasks and deadlines, leading
to missed opportunities or even failure. To
stay organized, entrepreneurs should
create systems and processes that help
them manage their time effectively. This
could include setting up reminders for
Important tasks, creating lists of goals and
objectives for the day or week ahead, and
breaking down larger projects into smaller
chunks that are easier to tackle.
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Organization also helps entrepreneurs
prioritize their work so they can focus on
what's most important first. It allows them
to identify areas where they need help
from others or delegate certain tasks In
order to free up more time for themselves.
Finally, staying organized helps
entrepreneurs stay motivated by providing
structure and clarity around their goals.

#18.  Stay Motivated: Staying
motivated Is essential for
entrepreneurs. It is important to set
goals, celebrate successes, and stay
focused on the big picture.

Staying motivated is essential for
entrepreneurs. It requires setting goals,
celebrating successes, and staying
focused on the big picture. To stay
motivated, it helps to have a clear vision of
what you want to achieve and why it
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matters. This will help keep you inspired
and energized as you work towards your
goal.

It also helps to break down large tasks into
smaller ones that are more manageable.
Celebrating small wins along the way can
be a great motivator too! Acknowledging
progress made in each step of the journey
can help keep momentum going when
things get tough.

Finally, having an accountability partner or
group can be incredibly helpful in keeping
motivation levels high. Having someone
who understands your struggles and
celebrates your successes with you can
make all the difference when times get
tough.

#19.  Stay Connected: Staying
connected is essential for
entrepreneurs. It is important to stay in
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touch with customers, partners, and
iIndustry professionals.

Staying connected Is essential for
entrepreneurs. It allows them to stay
Informed about the latest trends in their
iIndustry, build relationships with potential
customers and partners, and gain valuable
Insights from experienced professionals.
By staying connected, entrepreneurs can
also identify opportunities that may be
beneficial to their business. Additionally,
staying connected helps entrepreneurs
stay motivated and inspired by hearing
success stories of other entrepreneurs.

In order to stay connected as an
entrepreneur, it iIs important to join relevant
online communities or forums where you
can interact with like-minded individuals
who are passionate about
entrepreneurship. You should also attend
networking events such as conferences or

Page 35/38


https://books.kim/_coho_ref.php?ref=mpdf-v20230419-toplogo&url=https://books.kim

"

[\ (I
books " kim
book summaries for easy reading

seminars so that you can meet people
face-to-face and make meaningful
connections. Finally, don't forget the power
of social media a€* use platforms such as
Twitter or LinkedIn to connect with others
In your field.

By taking advantage of these resources
and actively engaging in conversations
related to your industry, you will be able to
stay up-to-date on the latest developments
while building a strong network of contacts
that could prove invaluable down the line.

#20. Have Fun: Having fun is
essential for entrepreneurs. It is
Important to enjoy the journey and find
joy in the process.

Having fun is essential for entrepreneurs.
It can be easy to get caught up in the
stress and pressure of running a business,
but its iImportant to remember that
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entrepreneurship should also be
enjoyable. Taking time out to have fun
helps keep you motivated and energized
so that you can stay focused on your
goals.

Finding joy In the process Is key.

Celebrate small wins along the way, take
breaks when needed, and dont forget to
laugh at yourself every once in awhile.
Having a positive attitude will help you stay
resilient during difficult times and remind
you why you started this journey in the first
place.

Its also important to surround yourself with
people who make work feel like play. Find
mentors or colleagues who share your
enthusiasm for what they do and inspire
each other through collaboration. Working
together towards common goals can
create an environment where having fun
comes naturally.
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Thank you for reading!

If you enjoyed this abstract, please share it
with your friends.

Bootes foim
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